Wootton Bassett Hounds Running Club AGM 02/02/2011
Minutes

Attendees:
Anna Buckingham, Paul Watkins, Alan Wood ,Teresa Andow, Tom Ridgeway, Gavin Goodale, Paul Borgman, Kate Hopkins, Vickie Reay, Katie Warren, Julie White, David Roper, Martin Butler, Emma Butler, John Orton, Angela Woodley, Brian Cooke, Simon Rawlins, Huang-Van Tran, Sam Kelly, Andy Bent, Lorraine Ferris, Paul Woodley, Nigel Barber, Paul Salmon, Tim Powell, Merv Hobbs
Appologies:
Michelle Leighton, Mark Wightman
Minutes of Last Meeting:
The minutes of the last AGM were approved – any matters arising would be dealt with through this meeting.
Treasurers Report:
Julie White handed around the annual accounts, a further £500 increase in closing balance of Financial Year 2010. 
Further to last years’ discussions as to how best to utilise cash in the bank included:
Subsidising cost for new kit, start/finish banners for club races
After discussing the option of reducing subs for 2011, it was decided to keep the rates at previous levels (£26 for a full years membership, £13 for half year and £15 for 2nd claim or family member). All subs are to be paid to Secretary by End of February 2011.
All stock now sold and closing balance is nil. 
Chair Report:
Paul  congratulated everyone on a successful year once more, particularly on a strong year for the ladies team , club members taking on triathlons and the club newsletter. Also with great results in the Ridgeway relay, Canal run  and Dave Page’s informal training runs. 
Thanks again to John Orton for oragnising the summer relays – these were once more a fun club event, however the club handicap has lost momentum. 
Paul congratulated Dave Johnson on receiving the club place for Virgin London Marathon and the social committee for some great events throughout the year including the Christmas party and Chilli nights at the club. 

Election of Officers:
This year an additional role has been created of Series Director, which will take on the task of organising the club series. The previous role of Club Captain will be undertaking a more motivational and proactive role.
	Role 
	Elected
	Proposed
	Seconded

	Chair
	Paul Watkins
	David Roper
	Brian Cooke

	Treasurer
	Julie White
	Lorraine Ferris
	Kate Warren

	Secretary
	Anna Buckingham
	Kate Warren
	Huang-Van Tran

	Club Captain
	Brian Cooke
Kate Warren
	Teresa Andow
Kate Hopkins
	Kate Hopkins
Anna Buckingham

	Club Series Director
	Teresa Andow
	Lorraine Ferris
	Anna Buckingham

	Social Secretary
	Kate Hopkins
Lorraine Ferris
	Teresa Andow
Anna Buckingham
	Sam Kelly
Kate Hopkins

	Website Executive
	Alan Wood
	David Roper
	Paul Watkins



Any Other Business:
Club Champs
Paul Watkins proposed introducing age grading alongside the normal club champ rules. This year prizes will be reintroduced for Male/Female and highest age grading – this initiative will be organised by Teresa and Paul W. Teresa will be issuing the list of races as soon as possible. The plan for 2012 is to have races communicated by Christmas. 
Mayor’s Race
Anna Buckingham is organising the Mayor’s race with help from Dave Page and Paul Watkins, a new route is required to take the start from Rylands way. Proposed date will be Bank Holiday Monday in August. Anna will contact the Mayor’s office ASAP to confirm their backing. 
Broad Town 5
Date of event was confirmed as Saturday 11th June and entry forms have been created and Paul Watkins has agreed to direct this event with the confirmed help of Kate Hopkins and Sam Kelly. There are T Shirts left over from last year, which included no year which will be reused to save wastage. All club members have been encouraged to help promote the event in any way they can. 
Possible New Race for 2012
Tim Powell has been in contact with a land owner in Broad Hinton in reference to using their land to run a Cross Country event. It is proposed to be run during January/February in aid of Breast Cancer – Emma Butler expressed interest in assisting due to links with Breakthrough Breast Cancer. Tim will contact the land owners to discuss this further. 


WBH Away Day
Lorraine proposed a coach trip to a race, possibly Glastonbury in the absence of members coming forward with alternative ideas. This idea will be open to competitors and supporters to increase comradarie. 
Social
Socials planned for the first Wednesday of the month, with food/drinks back at the club. 
Handicap and Summer relays:
Brian Cooke proposed supporting our local park run instead of running the handicap, these run every Saturday from Lydiard Park in Swindon and are a free, sociable way of gauging progress. 
John Orton has agreed to organise the summer relay series once more.
Club Kit
Everyone is still keen to have new kit, Julie is going to resume progress on this ASAP, designs and colours were decided last year but there were issues with supplier and quantities. This will be looked into in the coming weeks. 
Subs & Membership:
As decided above the Subs remain static for the coming year by a majority vote against reducing them. New membership forms will be issued by Anna this week to ensure databases are up to date. Subs and completed membership forms are to be completed and returned to Anna by the end of February. 
Beginners:
Another club is currently running in Wootton Bassett, Tuesdays, Wednesdays and Thursdays. Proposal to link the two clubs together, to help move beginners onto the WBH Monday/Wednesday group.  It was also suggested that a rota of the faster runners was put in place to sweep  the slower runners and make sure no one is left to run alone. We also need to look at ways of introducing newcomers more proactively and encourage them to come back, this is something which has unfortunately been criticised. 
